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THE EFFECTIVE EXECUTIVE: LEADERSHIP WORKSHOP

Make your next move your best move! This informative and insightful 4 -hour workshop will
highly improve your organization’s leadership, productivity, profitability, employee retention
and overall work climate.

Do you want to train executives to become competent and confident leaders?
Do you want to create a culture more aligned with your organization’s vision for success?

Workshop Topics: Bonus Services: Cost:

e |leadership Mindset e Employee survey feedback on e $2499 upto

e Managerial Courage company leadership. 15 participants
e Employee Performance Enhancement e Strategic Planning follow-up e $200 per

e Change Management meeting (30 minutes) with senior additional

e Effective Leadership Strategies executive(s). participant

COMPETENT COMMUNICATION IN THE WORKPLACE TRAINING

Learn the secrets of what to say and how to say it. This effective and insightful half-day
training will highly improve your organization’s climate, communication styles, employee
retention, and recuse distracting conflict.

Does your organization suffer from the effects of miscommunication or conflict?
Do you need better top-down and bottom-up communication strategies?

Training Activities: Bonus Services: Cost:

e Self-awareness, including ° Employee survey feedback. ° $3199 up to
communication and conflict e 2-Hour follow-up workshop to 15 participants
management styles reinforce content, measure e $5299 up to

e Competent Communication improvement & address current 25 participants

e Conflict Management techniques challenges. e $9999 up to

50 participants

"Tiffany shows a great passion for what she
does, genuinely enjoys helping others,
and wants them to succeed."

"Very thought-provoking. Allowed for
self-reflection and awareness!"

tiffany@tiffanybernard.com
(858) 754-9492 | www.tiffanybernard.com




